
The Future of Mental Healthcare

Advancing the Accessibility, Engagement and Outcomes for Patients

7th- 8th December, 2021

Bay Area, CA & Online PT

Conference day 1. Tuesday 7th December

8:00am Registration, Breakfast and Networking

Chairs Opening Remarks

Keynote Presentation: The Impact of the Surge of Mental Health Needs on the Healthcare System and the

Patients

It is reported that one in five adults in the US live with a mental illness. 1.7 million veterans received

treatment in a VA mental health speciality program in 2018. These statistics are staggering and highlight the

need for a robust system when offering mental healthcare services.

● What impact has this surge had on the healthcare system and the patients themselves?

● How large provider systems have operated under the strain of increased needs

● What changes have been implemented in response to the pandemic?

● What changes have been made to address mental health parody?

Large Provider System (US Department of Veterans Affairs)

Keynote Panel Discussion: How are we Overcoming the Systemic Challenges within the Healthcare System

to Provide Better Mental Healthcare for the Patients?

Out of all the people believed to be suffering from poor mental health, only around 40% have been

diagnosed, and that 40% is already over-stretching 100% of the healthcare resources available. This panel led

by experts from across the industry, will dive into current treatment efforts and identify key challenges faced

by the system.

● What barriers are there for patients regarding accessibility of mental healthcare?

● What challenges have there been in our attempts to increase engagement?

● How can we focus our efforts to enhance outcomes for the patient?



● How has telemental health grown over the course of the pandemic?

● What are the implications if we do not address this surge in mental health needs as a holistic

healthcare system?

Christine Petit, Vice President of Public Policy and Advocacy, Mental Health America of Los Angeles

Irene Ortiz, Chief Medical Officer, Molina Healthcare TBC

Myra Altman, Vice President Clinical Care, Modern Health

Rhonda Robinson Beale, Senior Vice President Chief Medical Affairs, UnitedHealth Group

Morning Break, Refreshments & Networking

Mental Healthcare Accessibility

Presentation: Ensuring Clarity Around the Spectrum of Mental Health.

Providing the right treatment options for patients suffering with mental health disorders is imperative for

patient outcomes and success. However, there is a gap in understanding the complete differences between

mental health and mental illness. This presentation will define the scope of mental health disorders.

● Removal of stigma and increase of open, non-judgemental conversation

● Helping patients understand their different management needs.

● Dismantling the belief that seeking help for mental health will negatively impact progression in the

workplace.

● How can we help patients navigate a complex healthcare system?

Presentation: Making Mental Healthcare More Equitable & Understanding the Major Social, Cultural and

Economical Differences between Communities

With the Impact of COVID pandemic highlighting accessibility issues for patients suffering with mental health

disorders, there is an external pressure to ensure access to high-quality continuous care across the entire

population. This presentation will delve into the intricacies of creating a more accessible mental healthcare

system for patients.

● Why have these access issues previously been overlooked, how are we identifying them and what

are we currently doing to tackle the disparities?

● How we can help patients access the right care for them based on their social, cultural and economic

needs.

● How are data driven approaches being used to uncover those who need help the most, but have

previously been overlooked?

Panel Discussion: How can we Streamline Frontline Healthcare to Improve Accessibility?



With an increase in mental health issues over recent years, the pressure on the healthcare system has

grown exponentially with frontline physicians overstretched & patients not receiving continuous high-quality

care. This panel, led by senior providers, will dive into the current challenges and discuss options for

streamlining processes and improving quality of care.

● Can we ensure primary care physicians know how to treat patients with mental health issues to

lessen the burden for psychiatrists?

● How can we provide more alternatives to face to face therapy sessions?

● How could digital tech have a role to play in easing the strain on physicians time? -Is blended delivery

the best way forward?

● How will streamlining frontline healthcare tackle the issue of increased demand within an

overstretched mental healthcare system?

● What strategies are being taken to reduce wait list times?

April Joy Damian, Vice President and Director, Weitzman Institute

The Future of Mental Healthcare Event includes an extended break in the middle

of the day to give you ample time for lunch and another chance for 1-2-1

meetings or open networking.

Increasing Patient Engagement

Panel Discussion: How can we Improve Patient Engagement with Mental Healthcare Therapies and

Interventions to Increase Effective Care?

With a whole plethora of different reasons as to why patient engagement remains low, the need for mental

health interventions that are tailored to the patient continues. This panel discussion explores the barriers to

care, approaches to tackle these and ultimately solutions to enhance engagement.

● What are the barriers that interfere with a patient's adherence to interventions?

● How does engagement vary across different populations and how do we adjust for this?



● How can deeper and more timely interactions drive patient engagement?

● What are the strategies we currently have to help patients navigate the mental healthcare system

and more easily seek help?

● How can anonymous engagement benefit patients who might be reluctant to seek help?

Maggie Mortali, Senior Director Interactive Screening Program, American Foundation for Suicide Prevention

TBC

Fireside Chat: How can Building High-Quality Payer and Provider Partnerships Improve Clinical and

Value-Based Care?

During this fireside chat between payer and provider we hear how a successful partnership can be fostered

in order to achieve the common goal of providing value based mental health care to members.

● How can collaboration between payers and providers lead to a value-based healthcare system

driving increased clinical outcomes?

● What does ‘good’ look like when it comes to a payer and provider partnership?

● An insight into a payer/provider partnership designed around improving the patient journey

● How can we use this research and data to inform value based care?

Reena Pande, Chief Medical Officer, AbleTo

Humana TBC

Afternoon Break, Refreshments & Networking

Presentation: How are Healthcare Options Being Tailored to Patients?

In a healthcare system where one size does not fit all, the scope for treatment options is broad and diverse.

This presentation will dive into such things as tailored healthcare plans, precision medicine & novel

therapeutics approaches for effectively engaging and treating patients.

● How can we use the data available to tailor mental health plans to individuals?

● The importance of meeting the patient where they are. Is the mantra 'Treating the patient, not the

disease' the key for increased engagement, adherence and outcomes?

● What are the dangers of not tailoring care to patients with regards to their ongoing engagement?

Provider from Stanford Healthcare TBC

Presentation: How Can the Level of Patient Engagement Follow Through Into Enhancing Clinical

Outcomes?



Engagement is a defining factor of clinical outcomes for mental health patients. This presentation outlines

the ways in which providers are utilising strategies to ensure the ongoing success of interventions which

have shown to increase outcomes.

● How can we utilize the ‘webside manner’ when connecting with patients?

● What evidence is there that telemental health has increased engagement?

● Engagement varies widely amongst different populations. How do we account for this with our

service of care?

Panel Discussion: Exploration of the Factors Influencing Patient Engagement.

There are many factors affecting patient engagement which all stakeholders have a part to play in. During

this panel discussion we will hear from all perspectives as to the specific challenges and solutions being

proposed to increase patient engagement.

● How does the patient's perceived value of the intervention affect engagement?

● What part does a patients' involvement in choosing the intervention play?

● What effect does an affirming provider with culturally versed therapists have on the level of

engagement of patients?

● How do digital tech solutions provide ease of use?

● How can we decrease the time between referral and appointment?

Close of Day 1

Conference day 2. Wednesday 8th December

8:00am Breakfast, Refreshments & Networking

Chairs Opening Remarks

Keynote Presentation: Mental Healthcare Advocacy: A main driver for the progression of patients' mental

health.

The field of mental health quality improvement is a team sport, requiring coordination across different

providers, involvement of consumer advocates, and leveraging of resources and incentives from health care

payers and systems.

● How can the inequities in society be tackled from all angles to improve patient outcomes?

● Highlighting systemic oppression and dismantling this in the mental healthcare system.



● What are the social determinants of physical and mental health and how do these affect overall

health?

● How do we coordinate ourselves along the patient's mental health journey throughout their life?

Le Ondra Clark Harvey, Chief Executive Officer, California Council of Community Behavioral Health Agencies

Enhancing Outcomes

Presentation: Patient-Centered Outcomes: A Common Goal For all Stakeholders and Strategies to Ensure

we Achieve This.

All stakeholders have the common goal of providing high quality care for patients with mental health issues.

There are many different strategies to ensure outcomes are patient centered but are these measures

validated, assessed routinely and tailored to meet the needs of the patient?

● Health care payers and providers will need a portfolio of validated measures of patient-centered

outcomes across a spectrum of mental health conditions.

● Mental health outcomes will need to be assessed more routinely, and measurement-based care

should become part of the overall culture of the mental health care system.

● Disparities in quality and outcomes in care are more pronounced for racial and ethic minorities and

those from lower socio-economic status groups.

Panel Discussion: How can Integrated Behavioural Healthcare Enhance Mental Health Outcomes?

With most healthcare insurance plans offering high levels of frontline care, a new wave of healthcare

offerings is breaking through with a blend of primary care for medical conditions alongside behavioral health

factors that affect health and wellbeing to provide improved patient-centric clinical outcomes. This panel will

discuss the introduction of ‘Whole-Person Care’ and the impact it can have on the healthcare system.

● How can we measure the success of interventions in order to see if they are effective for our

members?

● How can integrated behavioral healthcare improve the economic outcomes in the healthcare

system?

● What level of evidence is needed to adopt an intervention into a health plan?

● How can we change views surrounding physical and mental health being disconnected?

● What impact will this holistic approach have on outcomes?

Morning Break, Refreshments & In-person - Online Networking

Presentation: Collaborative Mental Healthcare as a Multidisciplinary Approach



It has been identified that nearly half of all patients suffering with a chronic physical condition also have a

diagnosable mental health problem. This coexistence has many implications for both the patient and the

healthcare system. Collaborative Mental Healthcare has shown to increase patient outcomes as support

from all sides of healthcare encourages the integration of treatment for mental and physical health needs in

a seamless way.

● What are the effects of having a life-long chronic condition on mental health?

● What evidence do we have that collaborative mental healthcare enhances clinical outcomes?

● How can the delivery of care be managed as a team?

Presentation: How Do We Get Patients to Engage Proactively with Their Mental Health on a Daily Basis
Before it Becomes a ‘Mental Health Issue’.

Everyone has mental health. It is now accepted by professionals that we should look at mental health in the
same way we do physical health. What needs to be done in order to encourage pro mental health behaviors
on a daily basis so that populations are equipped with the tools and skills to engage with their mental health

more often?

● Prevention & Intervention. Before onset of serious illness
● How do we ensure people get the right care for them? Would an app benefit them or does the

patient require face to face therapy sessions?

● How management of ‘subclinical needs’ can contribute to an overall cost reduction.

Provider using tech to treat patients TBC

Panel Discussion: How Should Tech Integrate Into the Future of Mental Healthcare?

The issue of supply and demand is just one of the problems that tech aims to tackle and thus far has proven
to be unquestionably effective. Moving forward, what roles will digital tech play in the mental healthcare
setting to address these issues and what kind of innovation can we expect to see over the coming years?

● How can digital tech help to bridge the gaps in mental health resources?
● How can therapists use digital tech with their patients to leverage time and enhance outcomes?
● Ways in which telehealth will continue to provide benefits post-pandemic
● What level of evidence is needed for tech to be included in a mental healthcare plan?
● There are conflicting opinions on evidence based tech- How can we make sure we align our

expectations?

Omar Dawood, Chief Medical Officer, Calm

Kristian Ranta, Chief Executive Officer, Meru Health TBC

Pablo Pantaleoni, Chief Digital Officer, Lifestance Health TBC

Lunch & Networking

Closing Panel Discussion: Where Does the Future Lie for Mental Healthcare and What Will Define its



Success?

In the wake of the COVID-19 pandemic, the demand for mental health services has amplified beyond the
available resources. How can we leverage what we have learnt to ensure the success of accessible,

affordable, continued, high-quality mental healthcare. Engage in the discussion between the experts on what
might be the best approaches going forward.

● How does the healthcare system need to change in order to suit everyone involved, whilst still
maintaining patient centricity?

● What needs to happen with funding and reforms post-pandemic, when the emergency declaration
expires?

● What are the advantages and disadvantages of becoming more digitized?
● What actions can local, state and federal governments take to improve access, enhance engagement

and increase outcomes in terms of aiding the mental healthcare system?
● What will define the success of continuous and high-quality mental healthcare for patients?

Le Ondra Clark Harvey, Chief Executive Officer, California Council of Community Behavioral Health Agencies

Sabina Lim, System Vice President Behavioral Health Safety and Quality, Mount Sinai Health System

Chairs Closing Remarks

Close of The Future of Mental Healthcare 2021


